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Lost and Found (2) Parable of the Two Sons: Luke 15 vs 11-32 
 

Introduction and Background 
-Luke’s gospel and its message; Jesus came for all people. 
-Eight chapters (9-17) records Jesus’ journey from Galilee to Jerusalem, his teaching and interaction with 
people on the way, the longest of all the gospels. 
-At the start of chapter 15, it says the religious leaders gathered, as well as the tax collectors and ‘sinners’ 
(generally people who had been excluded from the temple/synagogue for various reasons) and once again 
Jesus was criticised.  
 
‘The particular difficulty that religious people have often encountered in their dealings with Jesus is His 
maddening unpredictability. He’s simply impossible to control! He breaks all social etiquette in relating to 
people. He acknowledges no barriers or human divisions. There is no category of sinners He isolates Himself 
from. Simply stated, Jesus is a miserable failure at meeting religious people’s expectations of Him. He 
connects with the kinds of people He should disregard. He attends the wrong dinner parties. He is rude to 
respected leaders and polite to whores. He reprimands His own followers and praises outsiders and 
riffraff........Jesus continuously criticised the religious establishment for imagining that they had solved the 
eternal mystery that He embodied.’ (p.47. Fil Anderson from  Breaking the rules) 
 
Parable of two sons 
Parable (a story that parallels some truth) of the two sons and the Father; traditionally the ‘Prodigal son,’ but 
that is biblical commentary and the story is far more about just one son going astray. 
 
Remember this is a story about sons, they were already sons when the story begins. In this story the two sons 
each had decisions to make. 
 
Compassion is at the heart of this story, throughout and not only towards the younger son. 
 
This is a story about sibling rivalry and a Father’s unconditional love and compassion- 
 
Rivalry in families can be seen as normal human development but resentment from these days into adulthood 
can be destructive. Like all families, the Church has been hampered, hurt and destroyed by rivalry in 
relationships and resentment and envy are the fuel for this unhealthy fire. We live in a world that competes 
all the time, someone trying to get the better of others and knocking people down if they do bad things and if 
they are too good for us; the kingdom of God was never meant to be that way, we are called to serve one 
another in humility, irrespective of our gifts, abilities, weaknesses and failings. 
 
Younger brother 
1) Pigs significant for Jews-According to Jewish Law any contact with swine (pigs) was seen as an abomination; 
don’t offer Jewish people a bacon sandwich! (Moslems neither). So it is significant that Jesus uses pigs in the 
story to emphasise the shame of this man’s sin. He would be regarded by the religious leaders as unclean and 
an outcast; the lowest of the low. 
 
2) The repentant act of the younger son was that he turned towards home and came to a realisation, ‘...he 
came to his senses...’. His later words to his Father (v21) were just a confirmation of the change of heart.  
It is not in words but only in the act of repentance that change comes. Repentance simply means a change of 
direction. He was in the lowest place he could be. He did not need to be told he had done wrong and be 
judged, he already knew. What drew him was the knowledge that there was a home for him and a loving 
Father who would have him back. 
 
Applications: 

 We are prodigals when we sin but Jesus is in the midst of it; we return to the pigsty but each time. 
(Eccl. 7 v 20).Sin is both deadening and destructive (v 24). But He is there, in the midst of the dirt. He 
never leaves us even in the midst of sin; because this is where he first found us- in our sin (Romans 5 
v 8). He waits and calls us out. Unlike the Father in the story Jesus is with us in the pigsty he stands in 
the midst of the dirt of our shame and is waiting to lift us out of it (1 John 1 v 9) 



Lost and Found the Story of the Two Sons Paul Reet November 2012 Page 2 

 

 We are drawn to Jesus not through condemnation (Jesus said He came to save but not to condemn 
the world, John 3 v 17) but by the grace and compassion of God; the more we experience it the less 
we want to go astray as; we know when we have done wrong, we do not always need people telling 
us so. Having an accountable friend who can pray with us and allow us to confess our faults and sins 
(James 5), enables us to realise the love of God for us and His forgiveness and what can happen is that 
we simply do not want to sin anymore. 

 The sin problem has been dealt with we can have forgiveness that we don't have to earn; all God 
asks is if we admit it. We pick ourselves up wipe ourselves down and move on. We have to do 
something to try to prove to God that we are a really a nice person after all! God chooses to 
remember our sins ‘no more’. The example of David is helpful here, (2 Sam. 12 vs 15-23) after his son 
of adultery dies, he refused to wallow in self-pity about his mistakes and their implications, because 
He knew a merciful God. In American baseball there is a rule, ’three strikes and you are out.’ If you 
don’t hit the ball, after three attempts you are out of the game. Father God is not like this, He is the 
God of endless chances. 
‘He is not moody or capricious, He knows no seasons of change. He has a single relentless stance 
towards us; He loves us. He is the only God, man has ever heard of who loves sinners’ (p.20).From 
the Ragamuffin Gospel by Brennan Manning.  

 
‘Christianity happens when men and women accept with unwavering trust that their sins have not 
only been forgiven but forgotten, washed away in the blood of the lamb......When we wallow in 
guilt, remorse, shame over real or imagined sins of the past, we are disdaining God’s gift of grace. 
The language of unhealthy guilt is harsh. It is demanding, abusing, criticising, rejecting, accusing, 
blaming, condemning, reproaching and scolding. It is one of impatience and chastisement. Healthy 
guilt is one which acknowledges the wrong done and feels remorse but then is free to embrace the 
forgiveness that has been offered. Healthy guilt focuses on the realisation that all has been 
forgiven, the wrong has been redeemed.” (p 116) From The Ragamuffin Gospel by Brennan 
Manning 
 

 The youngest son was trying to find purpose in other things the lure of the world-1 John  2 vs 15-17; 
 We can’t have one foot in the pigsty and another in the Kingdom; as a Christian we can’t live a double   
life and separate the Christian bit off, Jesus wants all of us. His Kingdom comes first not anything else 
and some things have to go (Matthew 6 v 33). 
 

Older brother 
1) Older brothers in Jewish times; much was made of the firstborn in Jewish law. However, it was there as a 
signpost that one day someone would come, a firstborn to be the Saviour of the world-Jesus. Much of the 
inheritance laws are based on these principles and even today, I see families torn apart by ownership of family 
farms and the expectation of the older son and what he is entitled to. 
 
2) Jesus does not tell us deliberately what the younger son got involved in but the older brother assumed 
and ran to judgement, in fact he is quite explicit-‘.. he has devoured your wealth with harlots...’. We are not 
told it was this, just ‘loose living.’  
 
3) The older brother’s heart is revealed; he has been held back by years of hidden resentment and duty; 
Burden of duty brings resentment. He pours out his pent up resentment from over the years, he uses 
deliberate phrases to get the point over;  ‘...all these years I have been serving you...’- a loaded phrase alone, 
’I have never neglected a command of yours...’-I am the good boy, you should be rewarding me with a party;  
‘... but when THIS son of yours...’-as if somehow the Father is to blame for what has happened and he is not 
related to the family. 
 
4) We do not know what happened to the older brother in the story, we are left wandering, deliberately. 
The son has a choice, he either lets go of his pride, hurt and resentment towards both his Father and his 
brother and joins the party or he continues to build on his resentment that can be deeply buried for years and 
cause more harm and effect others and sadly, he will then never fully embrace and experience the full love 
and generosity of this amazing Father. 
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Applications: 

 Presumptions: Be careful not to assume or presume something is true about people, books, films etc.. 
unless you have tested it out. Save us all from the sin of presumption. (Psalm 19). Check things out 
with people. 

 Not being authentic with each other: Why did the older brother take so long to reveal his heart? If 
things are not right between people, resentment and suspicion arises and eats away at us, sometimes 
over years; and can hold up what God intends. Let us be real to each other and fear less. IF WE DO 
NOT CONFRONT THINGS that are issues between us we end up walking on ‘lumpy carpets’ and 
‘walking on egg-shells’. Avoidance is not an option in these cases. 

 Are we driven by performance about being the good boy and girl and not driven by the love of 
Jesus? It is not about works, about how good we are; God is not interested in how many times we get 
it right; only our faithfulness. We can get in a position with pride that expects us to be noticed or that 
others owe us things. Jesus is not into performance mentality. People who are expect others to 
behave as good as them and then they grow to resent and look down on others when they do not 
meet their high expectations. The Pharisees were driven by performance mentality, if they kept the 
law and got others to do it, then Messiah would come and they would be vindicated. ‘Our whole 
understanding of Him is based on quid pro quo of bartered love. He will love us if we are good, 
moral and diligent. But we have turned the tables, we try to live so that he will love us, rather than 
living because he has already loved us.’ (p.183) (Brennan Manning from the Ragamuffin Gospel). 
 

 The older son was in a position of blessing and honour but blessing can turn to arrogance as some 
people are ‘always right’ in both the Church and outside it.  
 

TO THE WORLD: The same arrogance has been shown to the world from the Church-‘We know 
better.’ The Church has been very good over the years in telling the world how they should behave 
and this has caused such resentment and suspicion. We were never called to do that. Jesus never 
made comment about the standards of the world, but he did about the religious leaders of His day.  
IN THE CHURCH:  People who think they know better than others/have ‘more knowledge’ than 
others, or who are struggling with things you have no problem with. This can lead us to put high 
expectations on others and we might put ourselves in a position of condemnation towards others if 
we are not mindful of this danger. 

 

 Jealous of the blessing of others; the brother could not bring himself to join in with the celebration, it 
was partly a jealousy; he’d never had a party like this and he had been the good faithful one. Jealousy 
prevents us from sharing in the other person’s joy and life. 
 

 In order for the older brother to move on he would have to give up something and share the 
blessing of the Father: There are dangers of holding positions, having a ministry etc too tightly in the 
Church. I believe that one of our functions as leaders in the body of Christ is to encourage others to 
walk into their own calling before God. Holding onto things that we have always done prevents 
people being released and stops opportunities for people to grow.  

 
The Father 
1) The Father shows compassion to both sons. He did not judge or condemn either son for their sin. His 
compassion is shown in the returning son who had gone astray as he saw him return and ran to meet him and 
embraced and kissed him. The original language is stronger, the Father, ‘fell on his neck’ and ‘kissed him 
again and again.’ He also showed compassion for the older son tenderly in the Greek (‘teknon’) , an 
affectionate form of address, calling him, ‘My child...’ He offered them grace and forgiveness and a way back.  
 
Compassion in both Hebrew and Greek mean something moving within us, from the womb or belly/bowels,  
that causes an emotional reaction. In the Greek), which develops it further, ‘splancha’); ‘to be moved to one’s 
inwards.’ To suffer with others and have a yearning for them, in the way Jesus is described in His compassion. 
  
Jesus was filled and moved with compassion as people came to him (Matt 9 v 36-‘Jesus felt compassion for 
them’). This is also demonstrated when Jesus saw people as sheep without a shepherd, he felt compassion for 
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the rich young ruler and for the death of his friend Lazarus and before he healed, he was often filled with 
compassion. I wonder if healing does not come because we simply do not have Jesus’ heart of compassion? 
 
Col 3 v 12- Paul calls us to, ‘put on a heart of compassion...’ Compassion can be blunted by our over exposure 
to traumatic things we see on the news and we become de-sensitised to it. Human compassion wanes; it gets 
tired and tainted. What moves us to compassion? Compassion is used alongside mercy resulting in merciful 
acts; compassion drives us to action, as in Nehemiah when he saw the brokenness of the city of Jerusalem 
(Nehemiah 1). When we are moved by God’s compassion, there is action. Ask God for this 
 
2) He waited and never gave up: The Father is waiting for us to return he does not force us but is always ready 
and waiting he is full of mercy and loves and looks for an opportunity to show it. The Father looks and waits for 
us we may have gone far away but he knows where we are.  
Do we give up on ourselves and others? How compassionate are we to both ourselves and other when we or 
other people make the same mistakes over and over again. How patient are we with people who are not 
moving as quick in their Christian lives as we expect them to be?  
 
3) The generosity of the Father; he honours him as a son; He covered His son with a robe of righteousness; 
Jesus has given us the robe of righteousness (Isa 60) and that is what God does for us he elevates us and lifts 
us up from where we are and raises our head-Psalm 3 v 3,’But you O Lord are a shield around me, my glory 
and the one who lifts my head.’ Jesus lifts the poor from the ash heap. He raises us to a place of honour in 
Him. Do you know really how highly honoured and favoured you are in His sight? He loves us with a boundless 
unconditional outrageous love that raises us to be His bride. This is despite our weaknesses. 
 

Conclusions 

 The lost-We can see ourselves in this story as the lost one- we have all been lost and continue to be 
so. 

 The older brother-We can be the older brother, thinking we know what’s right and that we are owed 
something because of our good behaviour and judge others when they do not meet our standards.  

 The compassionate Father-Where I like to grow towards is in the nature of the Father who is full of 
compassion, second chances and forgiveness. This includes encouraging each other to realise the 
potential we all have in God and enable us all to walk in His blessings for us and the world around us. 
We may need to soak ourselves in His compassionate grace and that way we will never be lost and 
lost to mere duty(Deut 4v31-your God is a compassionate God; Neh 9v17- compassionate slow to 
anger; Joel 2v13-He is gracious and compassionate; Lam 3 v 22- his compassion never fails; James 5 v 
11- The Lord is full of compassion; Jonah 4v2-Jonah in his complaining to God said He was a gracious 
and compassionate God).The more we know it in our own lives the more we can give it away. 

 
 
 
 
 


